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1] WHY A CONSORTIUM 

• There has been long-term support for the Cartagena Convention, specially its SPAW 

Protocol, as the only regional marine biodiversity treaty in the Wider Caribbean. The 

establishment of a Consortium in support of the SPAW Protocol under the Cartagena 

Convention,  will enhance the role of non-governmental organisations and civil society by 

optimizing their participation and engagement to strengthen the effective implementation of 

the SPAW Protocol by countries at the national and regional levels.   

 

• The Consortium will add value to the implementation of the SPAW Programme and 

associated Protocol obligations by countries, functioning as a coordinated regional platform, 

to up-scale best practices, share lessons learned, enhance synergies among its members, 

recruit commitments from civil society to support capacity building, and to strategically 

address programme implementation.  

2] WHO WE ARE 

• The Consortium is an independent alliance supporting the successful implementation of  the 

Cartagena Convention, and in particular the SPAW Protocol and its associated SPAW 

Programme. 

 

• The Consortium is composed of members from non-governmental organisations (NGOs), 

inter-governmental organisations (IGOs), academia, private companies, subject matter 

experts, and individuals with expertise, experience, and interest in advancing the objectives 

of the SPAW Programme. 

 

• The Consortium has its own governance structure (see item 5 below) and while supporting 

the implementation of the Cartagena Convention, it is independent from its institutional 

framework. The Consortium does not duplicate work or competes with the roles or 

mandates of organisations designated as Regional Activity Centres or which are part of the 

Regional Activity Networks under the Cartagena Convention.  

 

  



 

  

 

 

3] WHAT WE DO  

• Convene regular meetings of members and experts for discussion, emerging issues, joint 

programming, and partnership opportunities. 

 

• Provide  support  to the institutions and Contracting Parties implementing the  SPAW 

Programme  which could include expertise, capacity building, financial assistance, and 

knowledge-sharing. The support will focus  mainly, but not exclusively, on the biennium 

workplan of the SPAW Programme and its key thematic areas, such as management of 

species and ecosystems, and marine protected areas. Partners may also address areas of 

interest to the conservation of habitats and marine species in the region, in line with the 

objectives of the larger Cartagena Convention and its Protocols. 

 

• Support implementation of the SPAW Protocol at the national and regional levels; including 

monitoring, assessments, capacity building, and policy development. 

 

4] WHO CAN JOIN  

• All organisations that are committed to protecting the quality of the Caribbean Sea are 

welcomed as members of the Consortium to enhance the network and support the 

implementation of the provisions of the SPAW Protocol, including its further development. 

 

• Members from diverse backgrounds and different geographic areas of the Wider Caribbean 

are encouraged to join the Consortium. 
 

 

• Potential members are asked to sign and submit a statement of commitment to the 
objectives and obligations of the Consortium, using a form provided by the Consortium for 

that purpose. [Commitment statement to be developed for both organisations and individuals, with 

expectations and responsibilities as members of the Consortium] 

 

5] STRUCTURE OF THE CONSORTIUM 

Assembly of Members 

The biennial assembly of members is the policy making body of the Consortium, where policies and 

new initiatives are approved. 

Steering Committee 

• The Steering Committee is to be established every two [2] years by consensus among 

members, giving preference to a rotation system for the lead in coordination. The Steering 

Committee coordinates the work of the Consortium through the network. 

 



 

  

 

 

• The Committee is responsible for convening regular meetings of members, including a 

‘’Forum’’ for open discussions on various issues, preparing documentation as appropriate 

and minutes of such meetings, coordinating awareness and knowledge dissemination about 
the SPAW Protocol, and developing new relationships that can facilitate the Consortium’s 

objectives. 

 

• The Committee will also coordinate and consolidate, as appropriate, inputs and/or relevant 

documentation from the Consortium to the formal technical meetings of the SPAW 

Protocol and/or Conference of the Parties, with a goal of identifying emerging issues, 

forecasting risks and opportunities, which in turn would further discussions and/or formal 

integration into the overall SPAW Workplan. 

 

• The composition of the inaugural Steering Committee [These are the originally interested 

organisations and expert in the establishment of the Consortium] 

 

- Coordinator – Monitor Caribbean 

 

- Members – Animal Welfare Institute,  Foundation for Development Planning Inc., 

Lightkeepers Foundation, Olga Koubrak (Expert, LLM, Legal Advisor to SeaLife).  

 

Consortium Working Practices 

• Members of the Consortium are expected to actively contribute to joint activities and 

participate regularly in meetings of the Consortium and do so on a voluntary basis. 

 

• Being a member of the Consortium does not imply membership in an ‘’organisation’’ but 

commitment to the objectives and work of the Consortium. The bylaws/rules/guidelines for 
operation of the consortium will be drafted by the founding members and constructed with 

input from interested organisations/experts, which will include provisions for minimum 

requirements in terms of attendance to different meetings of the Consortium and for 

disassociation in case of failure of adherence to such guidelines. Rules will also address 

participation in meetings of the Steering Committee. 
 

• An individual or organisation must seek approval of the Steering Committee to issue 

statements to the public or media in the name of the Consortium or speak on its behalf. 

 

• Decisions on activities, initiatives, and work under the auspices of the Consortium are taken 

by consensus and failing that by majority. 

 

 

TIMELINE 

1] Oral Intervention at SPAW STAC 10 [30 January -1 February 2023] -  Introduce the 

Consortium concept with potential interested organisations who may want to join this initiative 



 

  

 

 

and become members based on their interest and commitment to the creation of the Consortium 

[e.g., organisations which have engaged, contributed or have interest in the work of SPAW; which 

have concluded an Memorandum of Understanding-MOU with the Caribbean Environment 

Programme-CEP, and might also form part of the Regional Activity Network for the SPAW 

Protocol]. 

2] SPAW COP 12 – Submit the final concept paper to SPAW COP as an information document 

aiming at a recommendation that welcomes, recognises and endorses the establishment of the 

Consortium as a contribution to the implementation of the Cartagena Convention, and specially 

the SPAW Programme 


